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Fully-Integrated Healthcare Services

§ tospitsis engaged
n2018

0Q  Projectsunder . Health Management

negotiation for 2019
World-class hospital management

capabiities with high level of flexibility and
7 00 Beds Managed urgency. Currevttly operating health centers

Public & Pnvate owners.

110  Hospaal portnerships

6K  specialists TK  Hospital employees

T @ ciinics

et Remate health tracking & consultation via
deviceequipped Kiosks & Sultcases.
Triage Chronic Diseases. Mother 8 Ofid

heaith doctor-to-doctor platform, efc.

7'2K :‘:o;::-als managed

mHea™

1,5M Chents in2018 . mHealth

Medical services through health cace
1 00 Reak-time plans and digital solutions. afd=aith
conzultatons per day Recorals, Sympilorn Checker Video
Consufiations

10 Apps managed

4B °,:,'"""°9°‘9“ ‘ Crossborder treatments & TPA

Cross-border treatment advice, booking
and concesge services in the context of
Medical Procedures or Critical Disesses
m under-served |ocations. Checkups,
local and tesmationslmedical

ts, medical A

250  Heaith Poimtsin2019
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Sphera’s healthcare ecosystem Value Proposition

Strategic Direction Setting
Clinical Transformation

E' Performance Excellence
I D e—  Digital Technology Transformation

Channgls Refurbishment & Construction
Due Diligence & Financing

International Cooperation with top-tier medical
Medici institutions in Europe and the US
edicine Provide cross-border treatments to

Ambulator - patients
y Medical . International recruitment &

Centers f‘"

rotational programs
& & & High Resolution
Ambulatory

Centers =59 WIS )
Telemedicine Patients have 24/7 access to
. S doctors through the App
Tesessy e : Suitcases and kiosks to diagnose
Hospitals ,

patients remotely
Vs ol Doctor to doctor connection
Hospital Management _ platforms to share patients cases

Fl International Medicine
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Geographical
diversification

Sphera is currently present in 25 countries through its
8 offices, 15 operational and medical hubs (medical
network), and 12 markets with its core clients.

Our clients

) Goverments
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Fully-Integrated Healthcare Services

Health Management

Workd-class hospital managesment
capabiities with high level of flexibility and
urgency. Cuvrantly

Pudlic & Pnvale o

gperating health centers

iClinics

Remote health tracking & consultation via
device-equipped Kiosks & Suilcases.
T ht

mHealth

Medical services through health care
plans and digkal salutions. =fd=alth

Crossborder treatments & TPA

Cross-border treatment advice, booking
and concierge services in the comtext of
Medical Procedures or Critical Disesses
n under-served locations. Checkups,
foca! and internationslmedical
Ireatments, medical nefwork.
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FB Waste Recycling - Example

Sorting & Selling of solid waste and recycled materials

Sorting out of all non-organic

recycling-materials out of city-
waste

PET, Plastic
wood

glass

iron

Sale of sorted recycling materials




FB Waste Recycling — Services

We offer planning, engineering and project management in the following
areas

* Solid and liquid waste treatment and rehabilitation

* Waste recycling

* Biogas-plant, production of bio-gas

* Biomass-to-electric energy and Biomass-to-bio fertilizer
* Sewage treatment

* Environmental engineering

* Electrical engineering

* Construction

* Water supply, Water management

We prepare feasibility studies and business plans for municipality waste
solutions
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FB Waste Recycling b
Examples - Biomass to energy transformation

biogas plants

Recycling of all non-organic materials
by sorting out of the waste

Lasting organic waste = biomass
Conversion in biogas plant into
biogas

Biogas-to-electric energy

Lasting bio-mass after fermenting into
bio-fertilizer
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G&P. LIGHT STEEL FACTORY

Business Development
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LIGHT STEEL PROJECTS
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Business Development

ﬂ DO BUSINESS WELL

B AND PROPERLY

Ethics and Compliance
Risk Management

Responsible
Management

Sustainability Leadership
Responsible Supply Chain

Sustainability awareness
among vendors

Sustainability awareness
among customers

Innovation and R&D

Health and Safety at
Work

Employee loyalty

Employee
development

Human Resources
management

Corporate memory
and internal
communications

Sustainability
awareness among
employees

DEVELOP
COMMUNITIES

Welfare and
development of local
community

Contribution to the
development of the
engineering profession

Sustainability
awareness in the
schools

Investment in
education, culture-arts
and sport

REDUCE
ENVIRONMENTAL
IMPACT
Calculation and
targeting of carbon
and water footprints

Green office
practices

Green building
certificates

Waste management
strategy

Energy efficiency
practices
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